SOME OF THE KEY INSIGHTS

> Does your organization view digital technologies as an opportunity?

e Compared to 46% for individual
contributors, a significantly higher
percentage of top management
representatives (90%) find their
organizations viewing digital
technologies as an opportunity. It
might be due to an information gap
between the various job levels.
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e A significantly higher percentage of
general management personnel
(76%) consider digital technologies
as an opportunity whereas the
numbers drop to 54% for site
operation personnel.
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Would your organization shall be able to respond quickly to threats or
opportunities compared to your competitors ?

>

e 60% of the site operation personnel No-6.6% —
found their companies prepared as
compared to 38% of commercial and
contracts management personnel.

e 60% of top management personnel
responded Yes as compared to 45%
of team leaders/department
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e Top management personnel and site
operation personnel seems to be
more confl f*ant with the
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With regards to adoption of digital technology, how would you
characterize your organization?

>
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Relatively innovative compared to  Sitting on the fence looking for Digitalization and digital Torch bearers of digitalization \\\\\§§§\\\\\
our competitors clear winners in the technology transformation are not amongst  and digital transformation in the \\\\\%§\\\\
adoption to decide on future the priorities of our organization. construction sector \ \\\ Sa
course of action. The organization has other \

pressing issues to handle.
Characterisation of Organisation

e 40% of top management representatives considered their organization relatively innovative with 1% \\\§:\\§\
considering their organizations torch bearers in the area. S

e 64% of the team leaders/department managers found their company relatively innovative with 22%
considering their organization "sitting on the fence and looking for clear winners in digital technology

adoption”. v
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Will digital technologies have the potential to fundamentally transform
the way people in your organization work.

>

e All the survey participants across the
board (Various job levels and job
roles) agree that digital technologies  oisgrecoss%
have the potential to fundamentally
transform business processes/ the
way we work.

Meutral 12.26% —

® Agree
e As such, the key follow-up question is

how could organizations drive the
inevitable digital transformation
exercise?
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> How is your organization implementing digital initiatives?

e Based on the survey findings, "Top
down approach from the senior
leadership team” seems to be the
leading implementation policy (70%). 000

80.00%

e Other options such as " experimental  4000%
[ pilot projects”, "cross functional

teams’, "bottom up from groups 20.00%
across the enterprise” seems to be
gaining traction also. 0.00%
B Top down from a central seniofleadershi p team
® Perhaps a combination of all the B Use of experiments or pilots
CIbOve Clppl’OCICheS might be the Wdy B Cross functional team
to go. Bottom up from pocket of groups across enterprise
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e The participation of the employees of

various levels is imperative for any
sustainable digital transformation
exercise.
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